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The Idea

AI will not only transform elevators 
themselves.
It will also transform how the industry 
understands and engages with regulation.
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THE REGULATORY INFORMATION CHALLENGE

Regulation has never moved this fast, or come from so many 
places.

01

Volume

27 member states, the Commission, Parliament and 
Council, CEN and CENELEC, national regulators and 
the trade press all publish in parallel. No team can 
read it all.

02

Pace

Consultation windows are short. Once a position is 
set in a delegated act or harmonised standard, the 
room for influence narrows quickly.

03

Fragmentation

Relevant signals are scattered across institutions, 
languages and document types — from technical 
annexes to ministerial statements.
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THE ROLE OF AI IN REGULATORY INTELLIGENCE

AI is a tool for structure — for finding the few things that matter inside an 
ocean of text.

01

Comprehensive coverage

Continuously read every relevant institution, 
member state, standards body and source — 
without anyone on the team having to remember to 
check.

02

Signal extraction

Separate what is noise from what is consequential 
— for your sector, your members, your specific files. 
Surface the few items worth a human decision.

03

Speed to insight

Move from publication to briefing in minutes instead 
of days, so experts spend their time deciding and 
engaging, not reading.

03 — Where AI helps
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ILLUSTRATIVE DEMONSTRATION

A short look at what regulatory 
intelligence looks like in practice.

04 — Demonstration
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https://www.loom.com/share/e290489a12b845bd8317e63564865992
https://www.loom.com/share/e290489a12b845bd8317e63564865992
https://www.loom.com/share/e290489a12b845bd8317e63564865992
https://www.loom.com/share/e290489a12b845bd8317e63564865992
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THE TAKEAWAY

AI will not replace expertise.
But it will fundamentally change how 
quickly expertise can operate.

05 — Closing
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Thank you.
Happy to continue the conversation.

Constance Girard  ·  Spaak
constance@spaak.ai 
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